
Agenda

December 12, 2018

7:00–8:00 a.m. Check in and breakfast

8:00–8:25 a.m. Welcome and Forum Objectives

8:25–9:55 a.m. The What: Increasing eyes on text

Dr. Elfrieda (Freddy) Hiebert, CEO of Text Project, Inc. and Research Associate 
at the University of California, Santa Cruz 

9:55–10:10 a.m. The What: Increasing eyes on text reflection

10:10–10:20 a.m. Break

10:20–11:50 p.m. The What: Everybody writes

Dillon Hauptfuhrer and Jen Rugani, Teach Like a Champion Team

11:50–12:05 p.m. The What: Everybody writes reflection

12:05–1:05 p.m. Lunch

1:05–2:15 p.m. The How: Using improvement science to drive educator-owned change

2:15–2:20 p.m. Break

2:20–2:35 p.m. The How: Chandler Panel: Eyes on text change ideas

2:35–3:15 p.m. The Now: Draft change idea 1

3:15–3:30 p.m. Day 1 Synthesis and closing discussion

Chandler Unified School 
District Impact Forum



Agenda

December 13, 2018

7:00–8:00 a.m. Breakfast

8:00–8:30 a.m. Welcome and warm-up

8:30–8:50 a.m. The How: Chandler panel: Change idea implementation

8:50–9:30 a.m. The Now: Review and revise change idea 1

9:30–10:15 a.m. The Now: Change idea 1: Gallery walk and feedback

10:15–10:30 a.m. Break

10:30–11:45 a.m. The Now: Draft change idea 2

 11:45–12:45 p.m. Lunch

12:45–1:15 p.m. The Now: Finalize change idea 2

1:15–2:00 p.m. The Now: Change idea 2: Gallery walk and feedback

2:00–2:30 p.m. The Now: Whole group share out

2:30–3:00 p.m. Closing statements and forum survey




